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A brief introduction to the Integrated
Care System for the VCSE sector

One

Gloucestershire

Transforming Care, Transforming Communities

On the 1st July 2022, One Gloucestershire Integrated Care
System became a legal entity - an existing partnership that

brings together NHS, social care, public health and other public,

voluntary and community sector organisations.

How does this affect me?

The way that the ICS interacts with the VCSE sector is changing. The
ICS has agreed, through a "Memorandum of Understanding" to:

« Welcome input from the VCSE sector to ensure senior ICS system
leaders are informed about what is important to the sector and
communities.

e Value infrastructure for the VCSE sector and support this, including
funding it where relevant and appropriate, with agreements that
are meaningful to both sectors.

« Commit to appropriate and proportionate commissioning
processes for the VCSE sector. This includes frameworks and grant
funding and consideration for length of contracts/ grants.

o Understand the need for timely payment of invoices.

e Recognise the importance of full cost recovery and commit to
commission on this basis.
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https://www.glosvcsalliance.org.uk/docman/news/40-4753-g-vcse-oneglos-report-a4p-4pp-v6-web/file

What is the ICS?

Integrated Care System (often referred to as “the ICS” or “One

Gloucestershire ICS”)
The four fundamental purposes of the Integrated Care System as

set out by the Department of Health and Social Care:

-improve outcomes in population health and healthcare one
-tackle inequalities in outcomes, experience, and access . Gloucestershire
-enhance productivity and value for money e
-help the NHS support broader social and economic development
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Why does the ICS need us? |G-

The VCSE sector brings specialist expertise and fresh perspectives to public
service delivery and is particularly well placed to support people with complex
and multiple needs. It has a long track record in promoting engagement and
finding creative ways to improve outcomes for groups with the poorest health.

With its focus on early action, preventative services and wider social value, the
sector provides good value for money. It brings insights, voice and assets into
partnerships to support health and wellbeing, including expertise in service
redesign and delivery, insight into inequalities, and access to volunteers and
premises.

How can | get involved?

The VCSE sector is establishing the leadership, engagement and governance
structures that support improved and increased collaboration the ICS. This
includes:

The Gloucestershire VCSE Strategic Partnership is a group of elected
members of the VCSE sector. The group oversees VCSE sector engagement
within the ICS and ensures that the sector is well represented. If you'd like to
raise an issue with the partnership, please contact
info@glosvcsalliance.org.uk

The group meets monthly and their minutes are available on request.

Representatives on ICS boards and groups that reflect a range of topics and
geographical areas.

Reference groups for representatives, enabling them to reflect multiple
perspectives and articulate shared messages from the VCSE sector.

Reps are now in place for each of the ILPs. If you'd like to be part of the reference
group for your district, contact your Rep:

Cheltenham: Angela Gilbert angelag@grcc.org.uk

Cotswold: Joanna Hammond joanna@cotswoldfriends.org and Ben Ward
ben@worldjungle.org.uk

Forest of Dean: Chris Brown ceo@fvaf.org.uk and Andrew Embling
andrew.embling@wyedeanwellbeing.co.uk

Gloucester: Justine Rawlings justine@gloscommunitybuilding.co.uk

Stroud & Berkeley Vale: Victoria Robson victoria@thedoor.org.uk

Tewkesbury: Tracy Clark tracy.clark@youngglos.org.uk & Ruth Ward ruth@ppnp.co.uk
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